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u Plan and Cost Reviews

u Construction Monitoring Reports

u Cost-to-Complete Analysis

u Construction Project Workout Services

Mission Statement:  

The purpose of EMJNA 
is to assist lenders,
investors and owners 
by providing the highest
level of construction
consulting expertise 
to protect their
investment and limit
their exposure, relieving
them of the risks related
to construction
projects. u Property Condition Assessments

Corporate Profile

EMJ Construction Consultants (EMJNA)
provides a comprehensive and integrated
scope of construction consulting services to
support real estate lenders, investors and
owners.  Their extensive knowledge and
experience as registered architects, licensed
professional engineers and construction
experts translates into streamlined, well-
executed and successful projects.  The 
founding principals collectively possess   
more than 60 years of experience with 
projects of all sizes across the United States.

EMJNA provides consulting services for projects in sectors such as:
u Commercial

u Industrial

u Low-rise, mid-rise and
high-rise residential

u Retail Shopping Centers

EMJNA’s combination of architectural, engineering and construction expertise 
spans thousands of diverse projects that includes all aspects of new construction,
renovation and existing property evaluation.   EMJNA’s solid experience and track
record translates into the protection of your investment and limits the potential risks
inherent in construction projects. 

Experience, Integrity and Quality Protecting
Your Investment

For nearly 50 years, real estate lenders, investors and owners have trusted EMJNA to
provide nationwide construction consulting and due diligence services.  EMJNA has
earned a reputation for producing objective evaluations of existing properties and
effectively monitoring new construction, renovation and restoration projects.  Our team
is on-site to ensure work completed to date is compliant with plans, specifications,
standards of good workmanship and safe storage of material.  Feasibility of the
proposed completion date and adequacy of remaining funds for completion are
closely monitored by EMJNA. 

EMJNA provides the highest level of professional services with experienced teams of
architects, engineers and construction experts. 

Providing Professional Construction 
Consulting Services to Lenders, 

Investors and Owners since 1965.

Robert Spatny, PE, President and 
David Whitehead, AIA, Senior Vice President
are personally involved in every project

Many of the largest
national lending
institutions entrust
EMJNA with their
construction projects.

u Historic

u Hospitality

u Academic

u Office

uMedical 

CONSTRUCTION SERVICES

EXISTING BUILDINGS AND PROPERTIES



CONSTRUCTION SERVICES

u Comprehensive review of design drawings, specifications and associated design 
documents for completeness and conformity with overall project objectives 

u Review of permits, construction contracts, environmental reports and utility 
agreements 

u Examination of regulatory and entitlement documents

u Analysis of the hard cost budget for adequacy, distribution and line item 
appropriateness

u Evaluation of the proposed construction schedule and completion date

u Performance of on-site visits to monitor the project during construction

u Tracking of percentage of work-in-place and funds available to complete the project

u Analysis of contingency budget

EMJNA’s Pre-Construction Plan & Cost Review is performed to determine whether 
the submitted plans and specifications conform to generally accepted construction
practices and that construction from them should produce the proposed project.  In
addition, the Pre-Construction Plan & Cost Review assesses the cost breakdown and
examines the completeness and sufficiency of the total hard cost monies allocated to
complete the construction.

The review calls attention to any potential trouble spots before construction proceeds,
such as gross omissions, inappropriate construction costs and unrealistic schedules.
EMJNA provides a written report containing an evaluation of the project documents
and hard costs. 

EMJNA provides
construction consulting
services across the
United States for 
projects of all sizes.

Construction Monitoring Reports

Construction Monitoring for new
construction, renovations and restorations
is performed to substantiate the requested
funding.  The report evaluates the quality
and progress of construction and reviews
substantial compliance with the submitted
design documents, plans and specifications.
During the construction monitoring process,
the adequacy of remaining hard cost funds to complete construction is examined.
EMJNA compares real progress with scheduled progress and advises the client
as to how this may affect the anticipated completion date.

EMJNA functions as a representative of the lender, investor or owner in order to
reduce their exposure to the potential hazards of construction lending such as
over-advancement of funds, delays, workmanship that does not comply with
industry standards and non-compliance with plans and specifications.  

After each construction monitoring visit, a written report indicating the general
status of construction is issued with labeled color progress photos, documenting
the completed work and pointing out potential problem areas.

In addition, EMJNA can provide detailed reports on the status of change 
orders, proper and safe storage of materials, as well as a review of 
testing reports.  Close out services generally include review of 
architect’s certificate of compliance, final payment lien waivers, 
contractors’ certificates of completion as well as temporary 
and permanent certificates of occupancy.

EMJNA maintains active
memberships in AIA,
NSPE, ASCE, MBA and
Community Bankers
Mortgage Forum trade
associations, keeping
abreast of the latest
issues impacting the
construction, real estate
and lending industries. 

Plan & Cost Reviews



Cost-to-Complete Analysis

EMJNA’s Cost-to-Complete Analysis is 
generally performed for a stalled construction
project.  It includes a detailed narrative of the
project work completed to date and a trade
by trade estimate of the cost to complete the
project.  It takes into consideration current
cost factors as well as the costs to repair 
or replace unacceptable materials and 
equipment already installed.

Whether your
construction project
involves new construction
or existing properties, you
will receive detailed
reporting by experienced
industry professionals.

Construction Project Workout Services

Construction projects sometimes encounter problems, especially during economic
fluctuations that impact real estate construction.  When a project becomes troubled, 
it requires swift intervention by experienced professionals like EMJNA who can 
provide an in-depth project evaluation.  It identifies problems, provides sound 
strategies to remedy them and allows EMJNA to closely monitor changes necessary 
to put a project back on track.  This can involve a review of the original project 
plans and specifications, creation of a detailed Cost-to-Complete Analysis and 
ongoing site observations.

u Perform a Property Condition
Assessment (PCA) to determine the
existing physical condition of the
building, related mechanical and
electrical systems and site
improvements 

u Estimate the costs of both immediate
repairs as well as reserve replacement
costs

EMJNA’s focus keeps
clients amply informed
of important issues
impacting the timing
and cost of their
project.

EXISTING BUILDINGS AND PROPERTIES

Property Condition Assessments

The purpose of the Property Condition Assessment (PCA) is to assess and advise
the client of the current physical condition of a building and its property in order to
provide an opinion of immediate and future issues that could result in financial risk 
or liability to the client.  The PCA involves a walk-through to observe the existing
conditions, review available construction documents, public records and equipment
maintenance records.

The detailed findings are presented in a comprehensive report in accordance with
ASTM E 2018 guidelines that encompasses the condition and description of the
following areas: access, parking, paving, grading and drainage, walks, curbs, 
utilities, site lighting, landscaping, fences, retaining walls, signage, foundation,
structural system, flooring, roofing, facades, exterior walls, doors, windows,
balconies, terraces, stairs, interior finishes, appliances, cabinets, accessibility 
for the disabled (ADA), HVAC, plumbing, electrical systems, vertical transportation,
fire protection, life safety systems, code compliance and wind, flood or seismic risk.

EMJNA’s observed physical deficiencies for immediate or future repairs or
replacements are documented, discussed and cost estimates are prepared.
Reserve replacement estimates are provided which generally cover the period 
of the loan term plus two years.  Photographs of key building components, areas
requiring repair and overall building physical features are documented.



Learn more about EMJNA and meet the team that will make your projects a success:

EMJ Construction Consultants, N.A., Inc.
Corporate Headquarters

55 Jericho Turnpike, Suite 205 u Jericho, NY 11753-1013
Phone: 516-997-7900 u Fax: 516-997-7925
Email:  info@emjna.com u www.emjna.com

Since 1965, EMJNA’s
experienced team of
architects, engineers and
construction experts has
protected the construction
and real estate interests 
of lenders, investors and
owners.  Whether your
project involves new or
existing construction or 
is experiencing trouble,
you can trust EMJNA to
fulfill your construction
consulting needs. 

CONSTRUCTION
CONSULTANTS N.A., INC.
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